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Event 6 — PREPARATORY ACTIVITIES: KICK-OFF MEETING

Participation: The event involved 21 citizens, including 5 participants from Italy, 3 from the city of
Spoleto and 2 from the city of Camerino; 5 participants from the city of Novo Mesto (Slovenia); 7
participants from the city of Sremski Karlovci (Serbia); 4 participants from the city of Zagreb (Croatia).

Location / Dates: The event took place online through the ZOOM platform on the 25" and 26™ of August
2020.

Short description: The aim of the event was to identify:

- the steering group of general and country coordination

- the target population

- the information and awareness materials

- the internal communication, the decision making and the monitoring (monthly briefing skype)

- the monitoring and evaluation indicators

- to share the "animation" model and train 4 animators/country curated by the University of Camerino.




